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The main focus of attention

1) Choose the correct preposition to complete the sentences.

of 


on


into


for 

1) The discussion focused ____ three main problems.

2) In this scene, the camera focuses ____ the actor’s face.

3) It was the main focus ____ attention at the meeting.

4) His comments provided a focus ____ debate.

5) The incident brought the problem of violence in schools ____ sharp focus

6) What we need now is a change ____focus (= to look at things in a different way).

2) Now read the following extract from a book called ‘Creating the Strategy-Focused Organization’ and find an expression with the word ‘focus’. 

A study of 275 portfolio managers reported that the ability to execute strategy was more important than the quality of the strategy itself. This finding seems surprising, as for the past two decades management theorists, consultants, and the business press have focused on how to devise strategies that will generate superior performance. However, in the early 1980s, a survey of management consultants reported that fewer than 10 percent of effectively formulated strategies were successfully implemented. More recently, a 1999 Fortune cover story of prominent CEO failures concluded that the emphasis placed on strategy and vision created a mistaken belief that the right strategy was all that was needed to succeed. “In the majority of the cases (70 percent) the real problem isn’t [bad strategy but] … bad execution”, asserted the authors. 

But, why do organizations have difficulty implementing well-formulated strategies? One problem is that strategies are changing but the tools for measuring them have not kept pace. Companies also have had problems attempting to implement knowledge-based strategies in organizations designed for industrial-age competition. Many organizations, even until the end of the 1970s, operated under central control, through large functional departments. Strategy could be developed at the top and implemented through a centralized command-and-control culture. Change was incremental, so managers could use slow-reacting and tactical management control systems such as the budget. Such systems, however, were designed for nineteenth-and early twentieth-century industrial companies and are inadequate for today’s dynamic, rapidly changing environment. Yet many organizations continue to use them. Is it any surprise that they have difficulty implementing radical new strategies that were designed for knowledge-based competition in the twenty-first century? Organizations need a new kind of management system which has been explicitly designed to manage strategy, not tactics. 

3) Have you noticed that the author of the text above has used hyphens several times? Underline them all and try to explain their usage. 

4) There are some strong semantic changes caused by the placement of hyphens: 

Compare these examples. What is the difference?

· disease causing poor nutrition

· disease-causing poor nutrition

· a man-eating shark

· a man eating shark 
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