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The past several decades have been marked by rapid growth in the use of Project management as a means by which organizations achieve their objectives. Project management provides an organization with powerful tools that improve its ability to plan, implement, and control its activities as well as the ways in which it utilizes its people and resources.

It is popular to ask, “Why can’t they run government the way I run my business?” In the case of project management, however, businesses and other organizations learned from government, not the other way around. A lion’s share of the credit for the development of the techniques and practices of project management belongs to the military, which faced a series of major tasks that simply were not achievable by traditional organizations operating in traditional ways. The United States Navy’s Polaris program, NASA’s Apollo space program, and more recently, the space shuttle and the development of “smart” bombs and missiles are a few of the many instances of the application of these specially developed management approaches to extraordinarily complex projects. Following such examples, nonmilitary government sectors, private industry, public service agencies, and volunteer organizations have all used project management to increase their effectiveness. Most firms in the computer software business routinely develop their output as projects or groups of projects.

Project management has emerged because the characteristics of our contemporary society demand the development of new methods of management. Of the many forces involved, three are paramount: (1) the exponential expansion of human knowledge; (2) the growing demand for a broad range of complex, sophisticated, customized goods and services; and (3) the evolution of worldwide competitive markets for the production and consumption of goods and services. All three forces combine to mandate the use of teams to solve problems that used to be solvable by individuals. These three forces combine to increase greatly the complexity of goods and services produced plus the complexity of the processes used to produce them. This, in turn, leads to the need for more sophisticated systems to control both outcomes and processes. 

Have a look at the underlined words in the text above. What do the words ‘which’ and ‘that’ introduce in those examples? Now, complete the rules with the correct words.

	Relative clauses

	___________relative clauses are used to specify which person or thing we mean. We don't put commas between the noun and a _________ relative clause.
_____ or _____ are used for people.
_____ or _____ are used for things. _____ or _____  can be omitted if they are the object of the clause.
	I have a friend who speaks five languages.
I have a friend that speaks five languages. 

	
	She showed me the coat (which) she had bought.
She showed me the coat (that) she had bought. 

	_________ relative clauses  are used to add extra information. We put commas between the noun and a _______________ relative clause.
______ is used for people.
______ is used for things. 
_______cannot be used.
	Mr Fry, who speaks five languages, works as a translator for the EU.

	
	The area, which has very high unemployment, is in the north of the country.


All the following sentences are incorrect. Write their correct version and give reasons for your corrections. 

	Relative clauses - common mistakes

	Common mistakes
	Correct version
	Why?

	The man who was sitting next to me he had a brown jacket. 
	
	

	The book what I bought was by Edward Lear. 
	
	

	He lent me the book, which I found it very useful.
	
	

	The winner, that was 25, will receive $12,000.
 
	
	

	Our office is about two kilometres from the centre, which I share with my two colleagues.
	
	


True or false?

1) That can not follow a preposition in relative clauses. 

2) Whom is used as the object form of that. 

3) Whose means ‘Who is’. 

Did you know that relative clauses are widely used in everyday language? Read the following extracts from TV series and find examples.

	[image: image2.jpg]Niles: This has been kind of fun, ah, but I really have to go. I'm conducting a seminar on multiple personality disorders, and it takes me forever to fill out the name tags. 

Frasier: Well, what is on the agenda for today?

Roz: Sit down and listen to this. I got a juicy piece of news, and it's reliable. Alan in accounting got it from Steven in promotions, who got it from Sindy in retail sales, who got it from Arlene, the station managers secretary, that the station is definitely way over budget, and somebody's getting the axe. But don't tell anybody, I was sworn to secrecy.

From the episode 'Oops'

FRASIER

	(Frank and Lenny talk about Homer Simpson)                                              

  Frank: God, he eats like a pig!
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  Lenny: I don't know. Pigs tend to chew. I'd say he  eats more like a duck.

Frank: Well, some kind of farm animal, anyway. And earlier today, I saw him asleep inside a radiation suit! Can you imagine that? He was hanging from a coat hook!

Lenny: He had three beers at lunch. That would make anybody sleepy.

Frank: I've never seen him do any work around here. What is his job?

Lenny: Safety inspector.

Frank: That irresponsible oaf? A man by all rights should've been killed dozens of times by now?

Lenny: Mmm, 316 times by my count.

Frank: That's the man who's in charge of our safety. It boggles the mind!

Carl: It's best not to think about it.

From the episode 'Homer's Enemy'
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